
FAACT is Virginia’s premier cross-secretariat data-sharing
initiative that helps communities in the Commonwealth
combat Virginia’s opioid addiction crisis. The platform
combines previously siloed data from across a variety of
different agencies, secretariats, and local organizations –
including healthcare and social services, public safety
and corrections, drug courts, and community coalitions –
to generate insights about the contributing factors to
opioid abuse and the most effective ways for
communities to respond. The result is a solution
designed to help people in need today, while stopping
the addiction before it begins. 

The groundwork laid by the establishment of the FAACT
platform provides Virginia with a data- sharing model
that has prepared the state to respond more quickly and
effectively to situations that go well beyond opioid use.
In 2020 FAACT was leveraged to help the Commonwealth
track and combat the spread of COVID-19 and has
expanded with more than 20 datasets, giving local
community leaders across disciplines information to help
them proactively and effectively respond to their
community’s needs. 

FAACT is transforming communities, reforming
traditional notions of managing crises, and assisting
multiple entities in performing data-driven responses for
public safety and health issues. This model crosses and
combines boundaries and ultimately serves as a tool to
make life better for residents of the Commonwealth of
Virginia. 

20+
Agencies Sharing Data

WHAT IS FAACT?

8.6M
Virginians Covered

20
Years of Data Compiled

65+
Unique Data Sets

2000+
Unique Substances Tracked



FAACT is distinct from other programs around
the nation due to its community involvement
model; while other states use data to
measure the impact of the opioid crisis,
FAACT uses data to empower on-the-ground
decision-making by community responders. 

Here is a sampling of some of the valuable
insights and actions FAACT has generated: 

IMPACT

In one community, cocaine use was strongly correlated with an increase in violent crimes,
whereas heroin addiction resulted in an increase in burglaries. 
By comparing data on “Age of First Use” and “Age of First Arrest,” one county saw a strong
connection between middle school marijuana experimentation and future addiction. As a
result, the county worked with the school district to create an early intervention program
called the “Give Me a Reason” program. 
Another community saw higher police and emergency room encounters with opioids on
Tuesdays, Wednesdays and Thursdays (versus a higher propensity for drugs like marijuana,
which was more prevalent on the weekends). That community realized they needed to
conduct opioid prevention outreach mid-week and then quickly shift its focus to marijuana
prevention programs over the weekend. 
One community discovered that 20% of the people seeking drug-related treatment were
from West Virginia or Maryland, resulting in high-cost uncompensated care. This led to an
effort to point these individuals to resources within their states of residence. 
Successful program outcomes led to a $1.1 million grant from CVS Health to continue the
critical work of the FAACT program. 



Virginia launches digital tools to
aid communities' COVID-19

response
 
 

Addressing the COVID-19 and Opioid
Twindemic (MedCity News)
Virginia Expands Data-Sharing Platform in
Opioid Fight (GovTech)
Virginia is expanding its opioid data-sharing
platform to Roanoke Valley (Technical.ly
DC)
Roanoke area to gain data insights on
opioid crisis, Northam says (The Roanoke
Times)
Virginia expands data sharing platform to
combat opioid crisis
(HealthITAnalytics.com)
Expansion of data-sharing program to fight
addiction crisis in western Virginia – VIDEO
(WDBJ-7)
Roanoke Valley to get new tool to combat
opioid addiction crisis – VIDEO (WSLS-10)
Virginia’s ‘Model’ Opioid Data-Sharing
Platform Nearly Ready (RouteFifty)
How The Commonwealth Of Virginia Uses
Data And AI To Enhance Operations
(Forbes)
Applying NIEM Standards to COVID-19, the
Opioid Epidemic, and Other Problems
(Dataversity)
Virginia Consolidates COVID Response
Data (GCN)
Shared Intelligence (Richmond Mag)

R A P H Y  S T U D I O

PRESS

Using Data to Save Lives

In a public health crisis, data
analytics can be a life saver.

Virginia Tackles Pandemic
Response, Opioid Crisis with Data

https://statescoop.com/virginia-launches-digital-tools-aid-communities-covid-19-response/
https://news.google.com/articles/CBMiTWh0dHBzOi8vbWVkY2l0eW5ld3MuY29tLzIwMjEvMDMvYWRkcmVzc2luZy10aGUtY292aWQtMTktYW5kLW9waW9pZC10d2luZGVtaWMv0gEA?hl=en-US&gl=US&ceid=US%3Aen
https://www.govtech.com/public-safety/Virginia-Expands-Data-Sharing-Platform-In-Opioid-Fight.html
https://technical.ly/dc/2019/08/29/virginia-is-expanding-its-opioid-data-sharing-platform-to-roanoke-valley/
https://www.roanoke.com/news/local/roanoke-area-to-gain-data-insights-on-opioid-crisis-northam/article_75b22ef1-a082-532e-8934-6f0f9715351d.html
https://healthitanalytics.com/news/virginia-expands-data-sharing-platform-to-combat-opioid-crisis
https://www.wdbj7.com/content/news/Expansion-of-data-sharing-program-to-fight-addiction-crisis-in-western-Virginia-558366781.html
https://www.wdbj7.com/content/news/Expansion-of-data-sharing-program-to-fight-addiction-crisis-in-western-Virginia-558366781.html
https://www.wsls.com/news/virginia/roanoke/roanoke-valley-to-get-new-tool-to-combat-opioid-addiction-crisis
https://www.routefifty.com/health-human-services/2018/09/virginia-opioid-data-sharing/151677/
https://www.forbes.com/sites/cognitiveworld/2020/10/09/how-the-commonwealth-of-virginia-uses-data-and-ai-to-enhance-operations-interview-with-carlos-rivero-chief-data-officer-at-commonwealth-of-virginia/?sh=7862ea7f58ef
https://www.dataversity.net/applying-the-niem-standard-to-the-opioid-epidemic-covid-19-and-other-problems/
https://gcn.com/articles/2020/07/09/virginia-faact-covid-monitoring.aspx
https://richmondmagazine.com/news/news/shared-intelligence/
https://www.techforgood.net/mag/techforgood-september-2020
https://www.americancityandcounty.com/2020/07/10/in-a-public-health-crisis-data-analytics-can-be-a-lifesaver/
https://www.govtech.com/people/Virginia-Tackles-Pandemic-Response-Opioid-Crisis-with-Data.html


AWARDS

2020 National Association of State Chief
Information Officers’ (NASCIO) State IT
Recognition Award 

These annual awards honor transformational projects
and initiatives that address critical business problems,
improve business processes and elevate the citizen
experience.

2019 Governor's Technology Awards

The annual program recognizes innovation by state
agencies, localities, and educational institutions. FAACT
was named a winner within the "Innovative Use of Big
Data and Analytics" Category. 



FAACT was developed to address an escalating triple threat caused by opioid abuse: a rising
number of opioid-related deaths, escalating treatment costs and increased crime rates. 

According to the National Institute of Drug Abuse, there were 1,241 drug overdose deaths
involving opioid abuse in the Commonwealth in 2017—a rate of 14.8 deaths per 100,000 persons,
higher than the national average. In 2016, fatal drug overdoses became the number one cause of
unnatural deaths in the state. The Commonwealth needed to proactively combat the growing
challenge posed by opioid addiction and improve the efficacy of prevention and treatment, but to
do that, government leaders needed a better way to understand what was causing the epidemic
and how best to target their efforts. 

In response, Governor Northam signed the Government Data Collection and Dissemination
Practices Act into law. This legislation resulted in the hiring of Virginia’s first Chief Data Officer
(CDO) and called for the CDO to “focus their initial efforts on developing a project for the sharing,
analysis, and dissemination among and between state, regional, and local agencies of data related
to substance abuse, with a focus on opioid addiction, abuse, and overdose.” 

DCJS took the lead in making the Governor’s vision a reality winning a grant from the Bureau of
Justice Assistance under the Technology Innovation for Public Safety (TIPS) project grant, to
develop and implement a data-sharing platform to address the growing Opioid crisis. During the
two-year grant, DCJS contracted with Qlarion to create the platform and Virginia’s Framework for
Addiction Analysis and Community Transformation (FAACT) was born. 

The platform generates insights about contributing factors to substance use and delivers
actionable intelligence to enhance community leaders timely and effective responses utilizing
advanced data analytics, an intuitive interface, and pre-built visualizations. A self-service analytics
layer allows users to create reports and dashboards, look at incident maps and more effectively
collaborate with other agencies responses in their localities. With this information in-hand,
Commonwealth leaders can identify users who need help now, as well as those who may be more
susceptible to opioid abuse in the future based on their individual circumstances. The result is a
solution designed to help people in need today while providing data to support deploying
prevention strategies in a strategic, targeted fashion.  

HISTORY
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